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   LEYLANDS, WROSE & HEATON PATIENT PARTICIPATION GROUP
Minutes of Meeting Held on 28th January 2020  
Present: 
Helen Procter (HDP), Sue O’Sullivan (SO’S), Mary Waddington (MW), Neil Bowring (NB), David Barrett (DB), David Waddington (DW) Thelma de Leeuw (TD), Elizabeth Brown (EB), Patricia Kitchingham (PK), Margaret Rice (MR), Wendy Jackson-Hawkes (WJH) 

ITEM 2
Minutes of last meeting 17th December 2019 

The Minutes of the last meeting were approved 

ITEM 3
Matters Arising 

There were two points addressed:
· All attendees approved the badge design produced for the initial Practice Health Champion recruits. This will be presented to SO’S. It was agreed that first names only should be included on the badges & that the photographs will be displayed on the Practice Health Champions Notice-board, as before

· A number of attendees do not have the facility to access & print the Minutes distributed by email. Rather than wait until attendance at the subsequent meeting, it was proposed that the Practice produce & distribute the Minutes to those members who required the service. Of those in attendance, MW, PK & MR requested this. DB agreed to consult SO’S to address this.  
ITEM 4   Summary of Actions:

· DB to consult with SO’S on the production of badges & display of photographs

· DB to consult with SO’S on distribution of Minutes to PPG / PHC members without computers

· HDP to respond to CQC’s draft report by 30/01/2020

· DB to draft a PPG / PHC response to CQC inspection after official publication

· SO’S to outline her role & priorities at the next PPG / PHC meeting

· HDP to discuss production & dissemination of Monthly Performance Report with Jino Peter

· DB to have follow up discussion with TD, EB & PK on Waiting Room Support & then arrange meeting with SO’S
· DW to report back on the dementia support refresher training provided to volunteers after the next Wrose Dementia Support session

· HDP to have a letter prepared to encourage Wrose patients diagnosed with dementia & carers to try out the Dementia Support sessions

· DW / TB / DB to report back on agreement on future relationship with The Memory Tree

· DB to publish Dementia Training opportunities provided by Alzheimer’s Society

· DB to confirm agreed promotion of Patient Survey fulfilled

· ALL to notify DB of availability to support patients in completion of Patient Questionnaire

· DB to produce a schedule of PPG / PHC attendance at surgeries during the survey period.

· DB to contact Simon Hicks re the online completion of the Patient Questionnaire

· DB to complete the analysis & draft report for review by the Subgroup (MS, YS, NB) before submission to HDP & the full PPG / PHC.

· HDP to reflect on the Practice’s name & have further discussions.
ITEM 5   Practice Update

· Coronavirus

HDP & SO’S had to step out of the meeting for brief periods as they pursued & sought guidance from Public Health England the reporting of a potential case of the coronavirus by a patient who had visited several areas of China (but not Wuhan territory) on business recently. 

HDP explained the guidance given & the contact made with the patient to provide reassurance for him & his family.

· CQC inspection
HDP confirmed the CQC rating, as previously announced by email, & explained that the Practice had until 30/01/2020 to respond, highlighting areas of factual ‘dispute’. The positive view of the Practice’s performance was expressed strongly by the attendees, with several references made to the seeming lack of appreciation by the inspectors of the effort & commitment made to absorb the failing Heaton Practice whilst maintaining a good standard of service to existing Leylands & Wrose patients. The view was put forward that the Practice Partners had taken on the challenging task, having also consulted the PPG, for the well-being of the local patient population, despite flagging the potential issues to the CCG more than two years prior, but after which no discernible improvement had been noted. DB offered to represent PPG / PHC views to the CQC Senior Inspector, after the official publication of the report.
· Staffing
There had been only one staffing change to report, namely the appointment of SO’S as Patients Services Manager. Sue was welcomed by the group & looked forward to her outlining her role & priorities at the next meeting. HDP & SO’S indicated that one of her early tasks was to generate positive, consistent messages by Reception staff responding to patients’ appointment requests as part of the care navigation development. It was recognised both that GP appointment availability was limited, but also that there were other options which could be suggested to patients, dependent upon the patients’ needs / symptoms. The need for service provision was emphasized so that the patient was not left in limbo & given an abrupt ‘out of stock’ response.
· Premises
HDP reported that a plan for the extension of the Leylands premises had been submitted, but that no response had been received as yet, despite the indication that on-site action should be expected now.
The re-emergence of drug taking issues & anti-social behaviour in the Leylands car park was reported, with HDP highlighting the action taken last year via the employment of BDCT security at some cost to the Practice to inhibit the activity. This service was no longer available & so the Practice has been obtaining quotes to upgrade the CCTV system & is considering the automation of the barrier, with the operation controlled from within the premises.
A number of exchanges had taken place with NHS Properties on the need to address the condition of the Heaton surgery to make it fit for purpose, but, as yet, no clear proposals had been forthcoming & the Practice was not prepared to take ownership for the management & maintenance of the property until the necessary & agreed upgrades had been delivered. HDP also advised that the Practice had been contacted by the Police to report instances of anti-social behaviour around the premises, essentially drug taking in the car park. This had already been highlighted by the Practice & the issue of access to the area via the unadopted road had been raised. HDP confirmed that meetings were being held with the School & Mosque in an attempt to address the issues jointly. WJH mentioned the parking issues & the lack of concerted effort to resolve
With respect to the small works requested for the Wrose premises, an NHS-owned property, HDP indicated that sign-off was still awaited.

· Practice Performance
A request was made for the re-introduction of the Monthly Practice Performance Report with the Heaton statistics incorporated so that PPG / PHC members could review, discuss & suggest ideas & involvement to improve any adverse trends noted. HDP reported that the Practice was looking to create an electronic dashboard from which such information should be able to be extracted for the PPG. However, she would speak to Jino on his return from vacation about the resumption of the current standard report.
· Primary Care Network
When questioned about the developments within the Primary Care Network & the establishment of a workplan, HDP indicated that, because of the many questions being posed about the direction & value of the initiative, a number of intended actions had been put in abeyance.  She advised, moreover, that a law firm had been instructed to review current agreements to ensure that responsibilities & obligations were clear & documented rather than go forward & rely on ‘gentlemen’s agreement’.
The social prescribing service, which had been commissioned by the CCG for the district & undertaken by HALE, would cease at the end of March. The PCN has therefore taken the decision to maintain the service directly, although, given the budget assigned, the level of service will be reduced.

ITEM 6
Practice Health Champions/PPG Initiatives

· Waiting Room Support
· DB reported that he had met with SO’S to discuss the work undertaken by Michele with 3 PHCs (TD, FB & PK) & agree a path forward. He then contacted the PHCs with a proposal & had a short discussion with them after the PPG / PHC Meeting

· One of the key points made was the need for a ‘vehicle’ to enable the PHCs to initiate a conversation with patients. Self-Care was seen to be a useful tool to start a conversation & so an awareness of intended campaigns would be useful. 

· DB indicated that he would be meeting with the CP10 Project Manager, the CP10 Leadership Team members who had agreed to lead the initiative on Self-Care & the CEO of The Bridge Project, the group that had been awarded the contract. He would attempt to gain an understanding of the likely campaigns & then have a follow-up discussion with the PHCs before arranging a meeting with SO’S
· Wrose Dementia Support / Reminiscence Sessions
· DW summarized the progress that had been made in establishing the service & developing confidence & skills quickly to enable the volunteers to take full responsibility, no longer requiring the attendance of the Memory Tree Directors.

· DB advised that, after ‘shadowing’ the Memory Tree Director & using the scripts for the themes developed by the Memory Tree, Tony Bather had not only assumed responsibility for the delivery of the sessions, but now had the confidence to develop his own themes & scripts where the topic on which The Memory Tree was focusing was believed to be of little interest to The Wrose Group.

· An explanation was given of the review undertaken of the Time Together segment of the service & the more disciplined structure introduced to encourage & maintain the interest of all attendees, given that it had been noted that previously some elements had been too long to sustain participation.

· More volunteers are being recruited in order to enable the group to grow & it is intended to have a brief refresher training session with all volunteers at the end of the next session so that roles are fully understood & a consistency in delivery is enhanced.

· MR reported that she had provided flyers to a member of staff at Boots, Shipley, who had expressed great interest in the service, had printed further copies & was keen to promote the service

· It was agreed that, as previously suggested by HDP, the Practice should send a letter to all patients living with dementia who attend the Wrose surgery to inform them of the sessions set up & encourage their attendance  
· Wrose Dementia Friendly Community Initiative Progress 
· DB reported that he had had a recent meeting with Ross Collard, Alzheimer’s Society Dementia Friendly Community Coordinator for the Bradford District, to discuss recommended strategies & templates to increase awareness in the community & improve the environment for residents living with dementia. Unfortunately, there appears to be little consistency in the way DF Communities have developed & few examples of measurements of success.

· DB reaffirmed that all the group’s work was conditioned by the principle of By The Community, For The Community so that (a) expansion will only occur when we have a confident group of sufficient size to enable consistent quality of service & (b) adjustments will be made to the content & approach in accordance with the needs of the members, but within the framework of The Memory Tree model.

· DB discussed the opportunities for a Train The Trainers programme with Ross Collard in order that principles can be cascaded in a consistent manner.  
· Wrose DFC Group relationship with The Memory Tree Organisation
· It was reported that a meeting was to take place with The Memory Tree Directors in the afternoon, involving DW, TB & DB, to define & negotiate the future relationship / partnership so that there was a clear common understanding of responsibilities & expectations. It was generally felt that the relationship should be sustained, but that the Wrose Group should maintain a degree of independence to enable them to be responsive to the changing needs of the community.
· Leylands / Heaton Dementia Friendly Community Opportunity
· DB explained that, in order to assess the appropriateness of the model for residents of South Asian origin, he had consulted Rizwana Kauser, a former PHC, who had been trying to arrange a meeting with a local Imam. He also had a number of discussions with Mohammed Akhlan Rauf, a key contact for Meri Yaadain.
· Following this, contact had been made with Helen Muff & Claire Hern to update them on progress & check their views on establishing a project to introduce the service in the Leylands / Heaton area.
· DB reported that he had described the formation of the Wrose Dementia Friendly Community Group & the delivery of the support service to the S10 CP Leadership Team. This had been well received & questions on the speed with which the service could be replicated were raised. However, he had emphasized the need for a disciplined approach to introduction, including the assurance of strong support from the Practices & the involvement of interested leaders of South Asian origin to verify the suitability of the content of the advocated model.
· Subsequent contacts have been made with Memory Tree Directors, Alzheimer’s Society & Akhlan Rauf to talk through the potential developments & gain their insights. 
· PPG Patient Survey 2020 Promotion
· Agreement was reached with the PPG Subgroup (MS, YS, MB, DB) on the wording to promote the forthcoming Patient Survey, emphasizing that it was being conducted by the PPG / PHC members on behalf of patients. 

· Contact has been made with SO’S, Tayub Ahmed, Janet Squires & Simon Hicks for the approved publicity to be displayed on the surgery notice-boards, on media screens, via SMS & on the Practice website.
· PPG Patient Survey 2020 Delivery
· The approach & responsibilities were discussed in order to clarify the participation of Reception staff & PPG / PHC members in the undertaking. {SO’S has subsequently sent an email to the Reception Team Leaders at each surgery to confirm what needs to be in place & the encouragement to be given by staff to all patients}.
· An indication was given on the PPG / PHC members who had committed to assist & support patients during the survey period, with additional dates being provided by several PPG / PHC members after the meeting. DB indicated that he would draw up a schedule of attendance for each surgery & notify SO’S & the Reception Team Leaders.
· A discussion took place on the requirement to enable the completion of the questionnaire online. SO’S & HDP explained the routine that Simon Hicks was developing to enable automatic submission. DB confirmed that he would make contact with Simon.
· PPG Patient Survey 2020 Analysis & Reporting
· The templates for data recording & analysis have been completed
· DB confirmed that he would collect completed questionnaires at regular intervals during the survey period so that the analysis & reporting can be undertaken more quickly at the end of the survey.
· The analyses & subsequent draft reports (one for each surgery & a consolidated view) will be shared with the Subgroup (NB, YS, MS) for review & discussion before presentation to HDP & the full PPG / PHC membership &, hopefully, the Practice Partners.
· Community Partnership S10 Leadership Team
· DB reported that a CP10 Leadership Team meeting took place on 21st January. The attendance was low / poor, but the discussions on dementia support & the scoping of the Self-Care / Living Well initiative were positive & productive.
· Attendees confirmed that they had received the CCG paper on collaboration between Community Partnerships & Primary Care Networks. This was discussed briefly with degrees of doubt expressed on whether real collaboration, & preferably integration, would be realised. An exercise in self-justification was suggested despite the impact it was having on drawing scarce resource away from care for patients.
· S10 CP PPG Collaboration: Manor, Hollyns, Ashwell
· DB reported that a meeting of the PPG representatives for Practices within CP10 would be held on 3rd February with the CP10 Project Manager in attendance. The aim is to provide feedback on progress made & invite input for representation at the next Leadership Team meeting on 18th February

· DB indicated that he appears to have become chair of this group!!
· S10 CP Contracts Awarded
· As previously reported, the CP10 Leadership Team confirmed the awarding of the following contracts:
· Communications & Engagement – Awarded to HALE: Joanne Nykol & Ralph Greenwall, Practice Manager at Ashwell, to meet with HALE CEO to discuss workplan
· Self-Care Champion – awarded to The Bridge Project: Joanne, with the Leadership Team ‘project owners’, Sharon Barraclough & Caroline Davison, & DB to meet with The Bridge Project CEO. {Joanne & DB met Jon Royle on 29/01 & had a very open & positive discussion. Proposals to be presented at next CP Leadership Team meeting}
ITEM 7  Any Other Business:

· To clarify / improve the identity of the enlarged Practice, the question was posed on whether there was any intention to change the Practice name. It was felt that representation of the Practice by one location name did not fully reflect the size of the Practice & the relationship between the surgeries. HDP suggested that this was an item for consideration.   
   ITEM 8 Timetable For 2020 PPG- PHC Meetings

Next meeting:  10th March 2020 at Leylands
The finalised timetable for future PPG – PHC meetings was agreed & published as shown below. 
The possibility of rotation was reaffirmed, with DB indicating that he would speak with Revd. Colin Blake about the use of a room at St Cuthbert’s Church at Wrose, given that there is not a room sufficiently large enough to accommodate the group at the Wrose surgery, if there was interest & The Practice approved.

· April 28th   
· June 2nd  

· July 21st   
· August 25th   
· October 6th   
· November 17th   
· December 29th (?)
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